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THE PROBLEM

CINDACTA I, attentive to the needs, adopted the
SQG - Quality Management System. After the
adoption of the SQG, it was verified the non-
effectiveness of the organization regarding
monitoring and control issues. This jeopardized the
certification of the organization, and made it
difficult for strategic decisions to be made by the
chiefs and the commander. Another important
point was the increase in customer dissatisfaction,
especially in the areas of attendiment and security.

RESULTS

o Increase in the satisfaction index of the users in the
9 8 /o questions of security and monitoring of the
aerospace space.

Transparency in processes, performance monitoring
and greater involvement of managers in the
management of organizational processes.

Reducing average risk of lack of control and
o monitoring of organizational processes. And
o reducing the risks of lack of control of

documentation and records.

For insertion of data of processes in the system

that previously took 180 days
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